
SOUTH EASTERN REGIONAL COLLEGE 
Staffing Committee, Monday 19th September 2016 at 6.00 p.m. 

Conference Room, Lisburn Campus (1B-08) 
 

AGENDA 
 

Item 
No 

Item 

1.  Chairman’s Business 
 

a. Welcome, Apologies, Declarations of conflicts of interest 
 

       Present: Mr D Sagar, Ms C Goodwin, Mr K Webb, Mrs S Corbett, Mr G Hetherington,  
       Mr N Bodger 
 

         In attendance: Mr P Smyth, (Chief Human Resources Officer); Mrs E Carson,  
         (HR Services Manager); Mrs M McLeigh, (Acting Secretary to Governing Body) 

 

      Apologies: Mrs H Reid 
 

      In the Chair: Ms C Goodwin. 
 

      The Chair asked if any member had a conflict or potential conflict of interest over any item on 
      the agenda. No members voiced such a conflict.  
 
b. Minutes of Staffing Committee meeting held on 13th June 16  

 

Minutes of Staffing Committee meeting held on 13th June 16 were agreed with no amendments 
on the proposal of Mr G Hetherington and seconded by Mr N Bodger 

 

Confidential Minutes of Staffing Committee meeting held on 13th June 16 were agreed with 
no amendments on the proposal of Mr N Bodger and seconded by Mrs S Corbett 

 

c. Matters arising /action points from meeting of 13th June 16 
 

      None. 
 

2.  Items for Discussion 
 
a) Staffing Committee Priorities and Programme 2016/17 (Presentation)  

i. Terms of Reference 
The Chair sought members input and critique on the proposed agenda for Staffing 
Committee (Page 3 of presentation) and informed members that she would like to discuss 
HR strategic priorities, review of HR policy and procedure and a review of the resource 
template to enable the committee to stay on top of KPI’s.  

 
The Chair informed members that she and Mr Smyth had worked on the proposed agenda 
with the aim to provide a more strategic focus and drive for the right culture.  

 
Mr Hetherington highlighted the risk of items being repeated at each section and also 
indicated that items for approval may be better higher up the agenda as some members 
may need to leave meetings early. He commented that the approach was different and 
was interested to see how it plays out.  

 
Mr Bodger commented that he would like to see a move away from operational to more 
strategic control.   

 
Mr Sagar agreed to the agenda and commented that KPI’s can cover operational issues.  

 
The Chair thanked members for their comments and confirmed it was a fluid document 
that can be revisited if necessary.  



ii. HR Strategic Priorities 
The Chair presented a number of key topics for strategic focus during 2016/17 that she 
developed in conjunction with Mr Smyth (pages 4&5 of presentation). The Chair 
undertook an exercise with members using quadrants to prioritise three to four critical 
strategic themes for 2016/17 based on effort and impact.  

 

Members discussed possible areas for strategic focus ranging from performance 
management, culture, industrial relations, resource planning, talent management, CPD, 
productivity and reward. 

 

Mr Webb highlighted that not all areas are within the control of the College to change as 
some matters have sectoral or departmental restrictions but these can be influenced by 
the committee. 

 

After exploring a number of topics members agreed to the theme of ‘Enhancing our 
People / Culture’ encompassing the following topics; 

 

 Talent Management  

 Continuous Professional Development 

 Performance management  

 Productivity 

 Reward & Recognition 

 Brand – Employer of Choice 

 Culture and Values 
 

iii. Review of HR related Policies and Procedures 
 

Mr Smyth referenced the role of members in developing employment policies and 
determining if they are fit for purpose.  

 

Mr Smyth clarified that due to regional collective bargaining arrangements, the Committee 
have no ability to change a number of policies  but added that  local policies developed by 
the College and approved by the Governing Body can be amended and these should be the 
focus of the Committee. 

 

The Chair agreed with Mr Smyth and clarified she is only proposing that the committee 
review local policies which are within their control. The Chair commented that she did not 
feel governors needed to be involved in all discipline and grievance matters and that their 
involvement should be restricted to senior staff. She also commented on there being no 
job evaluation scheme for lecturing staff and that this should be a priority.  

 

Members discussed the governor’s involvement in disciplinary matters.  
 

Mr Sagar agreed with the Chair and stated that focus should be given to policies within 
members control and these should be examined based on priority. He stated it was 
important to find the appropriate mechanisms to allow the Principal and Chief Executive 
to effectively run the College without burden. He commented that regional and 
departmental policy areas that can be positively influenced by members should be 
examined and identified.  

 

The Chair confirmed she, in collaboration with Mr Smyth, will prioritise policy areas for 
review and bring a proposal to the next meeting.  

 

Mr Hetherington suggested that all policies for review be presented at the next meeting 
but that each policy area is taken one at a time throughout the year as there may be 
crossover. 

 

Members agreed to proceed on this basis. 
 

iv. Resource Template 
 

The Chair referred to the proposed resource template which she developed in conjunction 
with Mr Smyth. She clarified that her aim was to obtain rich data for comparison on 



performance. The Chair sought member’s comments and approval.  
 

Mr Sagar stated he supported the template and suggested the need to be flexible to add 
or subtract as appropriate.  

 

         The Chair commented she would add the average time to close a case under grievance  
    and disciplinary and remuneration i.e. pay rises outside pay reviews, i.e. promotions.  

 
 

              The Chair stated that she will explore further with Mr Smyth and confirmed the document 
               would remain fluid. 
 

    V.    GB Training requirement 
 

Mr Smyth sought member’s thoughts on training requirements they may have. He 
referred to a previous session for governors on disciplinary provided by the AoC which was 
very useful and could be facilitated again.  

 

Mrs Corbett suggested recruitment and selection training.  
 

Mr Sagar commented that he hoped there would not be much need for generalised 
training and suggested training needs be left to individual governors to discuss with their 
committee chair.  

 

3. 2
. 
Items for Approval 
 

a) Annual Equality Progress Report (01 April 15 – 31 March 16)  
Mr Smyth referred to the Equality Progress Report for the period 1 April 2015 to 31 March 
2016 and sought member’s approval.   

 

The Chair commented that the report was a comprehensive document containing a variety 
of activities and topics across the College.  

 

Mr Hetherington queried the statement ‘Feedback in the reporting period was positive 
with 70.4% of staff agreeing that the College is committed to equal opportunities for all its 
employees’. He asked if this meant 29.6% of staff disagreed with this view.   

 

Mrs Carson confirmed there was a sliding scale of views and confirmed that the remaining 
29.5% would be split amongst these. She agreed to confirm all of the responses. 

 

Members agreed the report. 
 

4. 6
. 
Items for Information 
 

a) Employee Relations Update – Regional and Local Issues 
 

Mr Smyth reported that the trade union position in relation to the Joint Consultation 
Forum had not changed. He advised they are scheduled to meet in October and UCU have 
already confirmed they will not be attending. Mr Smyth reported that he will be meeting 
with the local branch secretary and the full time official next week and will raise the issue 
again. 

 

The Chair asked if there was anything else that could be done to resolve the issue so that 
employment matters could be moved along. Mr Smyth confirmed that items were moving 
on but with UCU not participating. 

 

 
 

The Chair requested that such matters be reported to the committee so they can see what 
is moving along and what is not.  

 

b) HR KPI Report 
 

Mr Smyth confirmed this was the last KPI report in the format presented with the  
introduction of the new resourcing template at the next meeting.   

 

Mr Smyth reported that headcount remained below the benchmark position and 
investigations remained static in terms of the global number at around 6-7 for past 6-8 
months. He confirmed the absence rate at the year-end was 3.03% and commented that 



this was second lowest across the sector.    
 

Mr Hetherington queried the increase in staff headcount at May 2016 and it was agreed 
that staff should be categorised further within the non-teaching areas.  
 
Members noted the remaining elements of the report. 

 
 

c) Recruitment of SERC Director  
 

Mr Webb informed members that 6 expressions of interest to attend the College Open  
event had been received. He confirmed the post closes for applications on Friday 30  
September 2016.  

 

d) VES Update  
 

Mr Smyth referred to the final update on where the College finished at 2016/17. He 
reported no real change to the previous report and highlighted that the Department has 
confirmed there is more money available and as a result College Management will 
consider the need for a further tranche once enrolments are confirmed.  

 

e) Key HR Activities Q1 (Aug –Oct)  
 

Mr Smyth referred to the HR key activities paper and advised in the absence of key 
priorities being agreed, the information enclosed was to provide members with an idea of 
the operational activities for the 1st quarter of 2016-17.  

 

The Chair stated that the new themes agreed will come in a quarterly plan. 
 

f) Career Breaks and Secondments  
 

Mr Smyth referred to the application for Career Break.  
This was noted by members. 

 

g) Legal Case Update 19.9.16  
 

Mr Smyth notified members that a claim against the College, supported by the Equality 
Commission, had been withdrawn.  

 

5. 7
. 
Any Other Notified Business  
none 

6. 8
. 
Date and Time of next meeting 
Monday 14th November 2016, at 6.00 p.m. (Bangor) 

 
 

  Time 
Arrived 

Time Left Duration Entitlement 
to Payment 
 
Y/N 

Christine Goodwin   6.00pm 8.49pm 2.49hrs y 

Gareth Hetherington  6.00pm 8.49pm 2.49hrs Y 

Ed Jackson  6.00pm 8.47pm  2.47hrs Y 

Karen Fraser 6.00pm 8.49pm 2.49 hrs  Y 

Reid, Heather 6.00pm 6.53pm 0.53hrs  Y 

Sagar, Deep 6.00 pm 8.49pm 2.49hrs N 

Paul Smyth   6.00 pm 8.49pm 2.49hrs  N 

 


